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Program Overview 
Adelante is a six-month program of assessment 
and renewal designed to give clergy the 
opportunity to reflect on their call to ministry and 
various areas of their life and to craft a growth 
plan in response to what they discover. The 
program is clergy-driven, as data shows that we 
learn what we want to learn. Based on your pre-
work and discernment, the areas of renewal or 
development you choose to focus on could be 
personal, professional, or both. This process is 
designed to support you as you do that work. 
 
All the information you need will be available on the program webpage: 
https://riotexas.org/adelante. This page is still under construction, and additional 
information will be added as we go. 
 
Participants 
All clergy who have reached the eighth anniversary of service (or multiples of eight) in 
full-time licensed, commissioned, or ordained ministry will be invited to participate in 
the six-month Adelante process. The Cabinet and Board of Ordained Ministry are 
serving as the pilot group for 2019-2020. 
 
Gatherings 
Adelante will be framed by an opening retreat September 3-4, 2019 and a closing day 
of celebration on February 4, 2020. For the sake of learning together, we hope to have 
as many participants as possible stay together at the Oblate Renewal Center for the 
opening retreat. We understand that there may be reasons some people may need to 
stay elsewhere. If you do choose to stay off-site, please make plans to commit yourself 
fully to the scheduled events, and do not come and go. The 24-hour period will be brief 
and full of activity, and your presence will contribute to both your own experience and 
that of your colleagues.  
 

 

 
adelante (aðeˈlante) 
    adv.  ahead, forward   
    interj.  1. forward! 
   2. come in! 
  3. go on; go ahead! 
     de aquí en adelante: henceforth;  
   hereafter 
     más adelante: later, farther on,  
   farther ahead 
 

 



Please register for the opening retreat at the following link. If you will not be 
participating, please so indicate at this same link: 
https://leadershipvitality.wufoo.com/forms/z4foxzd0rpt1cz/ 
 
Cost 
We are asking that each participant pay a $50 registration fee, either in person at the 
event or in advance by mail. In addition, we ask that you commit at least $100 of your 
reimbursable expense funds from either 2019 or 2020 to this process. The conference 
will cover the cost of the retreat in September, your 360 assessment tool, and the 
closing day of celebration in February. In addition, we will encourage you to access 
MHM incentive funds available to you every year for physical, emotional, and spiritual 
wellness. 
 
Pre-work 
Questions for reflection were sent to you in June. We hope you will schedule time to 
give prayerful consideration to the questions and your written responses. These 
questions are available on the webpage. 
 
The planning team is also asking that each participant utilize assessment tools in 
preparation for our retreat. These will require you to request feedback from persons 
who experience you in ministry, who know you well and will answer honestly, for the 
sake of this opportunity for growth. Instructions and registration links for each are 
available on the program webpage: https://riotexas.org/adelante.  
 

• Emotional Intelligence (EQ) assessment – Harvard Business Review  
 Consists of 25 questions. Please follow the instructions to invite others to   
 submit their responses regarding your EQ. 
 

• 360 assessments – Choose one of the following: 
1. EM360 
2. Lewis Center LPLI 

  (See webpage for more information.) 
 
Please begin this process soon, to allow time for you to complete the assessments, 
invite other people to submit their assessments, and process the results as 
appropriate. In future years, this information will be sent with more advance notice. 
 
Process & Results 
The opening retreat will include time for worship and reflection, individually and in 
groups. By the end of the retreat, participants should have crafted a plan for the six-
month process. The plan will include steps for study and learning, time apart, and 
checking in with a group for accountability. The plan may also include coaching.  
 
At the end of the six-month period, participants will be asked to submit a report to the 
district superintendent. This will serve as a summary record of the person’s Adelante 
journey and the steps they plan to take to continue growth and learning.  



 
Questions? 
Please feel free to contact Laura Merrill (lmerrill@riotexas.org) with questions about 
program content. Alicia Leyva (alicial@riotexas.org) and Eve Albert 
(evealbert@riotexas.org) can help with logistical matters. 
 
 

+  +  + 
 

 
The eight-year assessment process was adopted by General Conference 2016: 
 
2016 Book of Discipline 
Paragraph 349.3. Every clergyperson shall also engage in a six-month process of personal 
and professional assessment and development every eight years. The process will be designed 
and implemented by the cabinet and Board of Ordained Ministry for each annual conference in 
consultation with the Chairs of the Orders of Deacons and Elders and Fellowship of Local 
Pastors and Associate Members. The process shall include both a formal review and an 
in-depth renewal opportunity, such as a retreat or series of coaching and mentoring sessions. 
a) The formal review shall include a self-evaluation, metrics appropriate to the ministry 

settings to which clergy are appointed, observations of trends from the previous eight 
years, and reviews or interviews with people close to the ministry of the clergy being 
reviewed. 

b) The in-depth renewal opportunity shall be designed by the cabinet and Board of Ordained 
Ministry in a form appropriate to the conference. The renewal opportunities shall include a 
combination of elements, such as: time apart for prayer and reflection, reflection with a 
covenant group, meetings with a coach, celebration of ministry milestones, and 
discernment of future ministry challenges and opportunities. When deemed important to 
help in the evaluation process, psychological assessments may be requested by the 
cabinet or Board of Ordained Ministry. 

c) The district superintendent shall review the portfolio and provide the initial report of the 
eighth year review of effectiveness. When recommended by the district superintendent, a 
meeting with the bishop and members of the cabinet may be held. 

d) Each annual conference shall develop and initiate a plan for such assessment by January 1, 
2020. 

 


